CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 


Friday, March 6, 1992 


PRESENT: R.J. Parker (Chair), R. Allison, D. Andrus, K. Austin, J. Byers, C. Corry, A. 
Dutkewych, B. Foss, J. Garfin, G. Gibbons, A. Homzy, C. Jackson, J. Kelly, J. Krause, L. 
Lerner, J. Lightstone, M. Morton, K. O’Brien, S. Panet-Raymond, P. Regimbald, E. Sacca, 
L. Sherman, G. Szilasi, K. Tweedie, M. Wagschal 


GUESTS: L. Adcock, S. Bell, B. Black, D. Dobrofsky, J.-P. Duchesne, T. Gould, L. Hughes, 
P. Landsley, G. Liem, K. McCormick, M. Nitoslawska, S. Olshaski, B. Rousse, M. Ruwedel, 
C. Sisler, V. Stanton, T. Waugh, H. Walker 


1. Approval of the minutes of the meeting of November 13, 1991 


MOTION: (Krause, Szilasi) “that the minutes of the meeting of November 13, 1991 be 
approved." 


CARRIED 


2. Chair’s Remarks 


Dean Parker announced that Graduate Programme Directors in the Faculty of Fine Arts had been 
sent a notice regarding the Graduate Students’ Society’s weekend conference set for April 4 and 
5, 1992) 


The provisional budget for 1992-1993 has been submitted to the Board of Governors for 
approval, and provides the Faculty of Fine Arts with funding for one new full-time faculty 
position, as well as for support for technical and teaching assistance support, and equipment 
maintenance. 


The Departments of Music and Painting & Drawing have both completed their Self-Appraisal 
documents. A discussion about the processes used will be an item on the agenda for the April 
Faculty Council meeting, as will a report from the Ad Hoc Committee on SIP programmes. 


Dean Parker then congratulated both Chris Hinton and Wendy Tilby of the Department of 
Cinema, who have been nominated for Academy Awards in the Film Animation short category. 


It was announced that Elizabeth Sacca has been awarded seed funding by the Seagram Fund for 
Academic Innovation for her project entitled "Native Voice in Video: Personal and Traditional 


Stories of Kanehsatake". 


3 Question Period 


There were no questions. 


4, Membership - Fine Arts Faculty Council 


R. Allison was elected to replace B. Warren as the representative for the Department of Theatre 
on Faculty Council. 


5. Membership - Faculty Council Steering Committee 


A. Homzy was elected to replace B. Warren on Faculty Council Steering Committee. 


6. Membership of the Council of the School of Graduate Studies 


The following individuals were appointed by Faculty Council to the Council of the School of 
Graduate Studies, effective June 1, 1992, with terms of office as indicated below: 


J. Byers, Department of Art Education and Art Therapy 3-year term 
B. Lagacé, Department of Music 3-year term 
P, Cousineau, Department of Printmaking & Photography 2-year term 
B. Foss, Department of Art History 2-year term 
C. Mullen, Department of Art Education and Art Therapy 1-year term 


7. Underevraduate Curriculum Report #39 


K. Tweedie suggested that approval of the Undergraduate Curriculum Report #39 be divided into 
four separate motions, as follows: 


MOTION: (Tweedie, Krause) "that Faculty Council approve the minor and editorial changes 
of the Undergraduate Curriculum Report #39." 


CARRIED 


MOTION: (Tweedie, Gibbons) "that Faculty Council approve the curriculum changes proposed 
for the Department of Cinema in Undergraduate Curriculum Report #39." 


CARRIED 


MOTION: (Tweedie, Wagschal) "that Faculty Council approve the curriculum change proposed 
for the Department of Theatre in Undergraduate Curriculum Report #39." 


CARRIED 


MOTION: (Tweedie, Austin) "that Faculty Council approve the revision of the Inter-Related 
Arts Programme to a Major in Interdisciplinary Studies, as outlined in Undergraduate 
Curriculum Report #39." 


Speaking privileges were then granted to all who were present. 


Dean Parker provided some background information about the development of the proposal for 
the Major in Interdisciplinary Studies, which had been in progress for approximately two years. 
He noted that the revision of the programme is the result of several factors, including the 
following: 


1. the availability of coursework for students; and 


2, the recognition of the changes in the art community and the consequent need to 
reconsider the Inter-Related Arts programme in light of these changes. 


The Dean elected to establish the Interdisciplinary Committee to the Faculty of Fine Arts in 
order to address the perceived need for a revised programme in Interdisciplinary Studies. As 
well the profile of the Faculty is changing: Dean Parker pointed out that 30% of the current 
members of the Faculty of Fine Arts were hired within the last five years, and that it has been 
one of the Faculty’s expectations that these new faculty members would question the status quo 
and suggest revisions and changes to the curriculum. 


Regarding resource allocation, Dean Parker indicated that he is prepared to assign a limited term 
appointment position to the Major in Interdisciplinary Studies, as well as 12 part-time teaching 
credits, and secretarial, student, and operating assistance. 


K. Tweedie then introduced the members of the Interdisciplinary Committee who were present, 
and called upon T. Waugh, as Chair, to provide an overview of the proposal to Council. 


T. Waugh noted that the new programme builds on Inter-Related Arts’ strengths as an excellent 
experimental programme while addressing the lack of structural support which caused Inter- 
Related Arts to founder even as demand increased. The new programme would parallel, at an 
undergraduate level, the structure of the graduate programme in Open Media already in 
existence. 


The Major in Interdisciplinary Studies would reflect the art community’s trend towards the 
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merging of theory with practice and of traditional media with newer electronic ones. T. Waugh 
noted that while most Fine Arts Departments/Faculties in Canada have already instituted 
programmes reflecting such changes, Concordia’s Faculty of Fine Arts has yet to do so. As 
well, the emphasis on video in the proposed Major in Interdisciplinary Studies would fill the gap 
created by the Faculty’s lack of courses in video programming. 

The proposed Major in Interdisciplinary Studies incorporates existing Inter-Related Arts courses 
and adds two other kinds of courses, studio seminars and academic/theory courses, the intention 
being to form a solid core of courses and to provide the programme with the sequence of courses 
and direction that was lacking in the Inter-Related Arts programme. The focus on interaction 
between the programme and the other departments within the Faculty of Fine Arts is intended 
to produce a “cross-fertilization" of ideas. 


A discussion about the advantages and disadvantages of approving the introduction of a Major 
in Interdisciplinary Studies ensued. 


P. Landsley raised the following concerns: 


1. While the Interdisciplinary Committee claims that there is a "growing demand" among 
students for a programme in interdisciplinary studies, his experience in the Department 
of Painting & Drawing has shown that this kind of situation does not always result in 
high enrolment once a programme has been introduced. 


2 Courses involving new technology are better suited to graduate level studies. 


3 The terminology surrounding the notion of interdisciplinarity is unclear, as is the place 
of feminist theory within the proposed programme. 


4, It is doubtful that a programme such as the proposed Major in Interdisciplinary Studies 
would provide the only environment in which students could discuss their courses and 
ideas with students from outside their own departments. 


J: The emphasis on three-credit courses is inadvisable as they are not as rigorous or useful 
as six-credit ones. 


6. The resource implications of the proposed programme, which amount to approximately 
$98,000.00, are excessive in light of the fact that the programme will only admit 12 
students per year. 


as Problems will arise in terms of meshing the programme’s requirements with courses 
offered in other departments. For example, ART 200 is a pre-requisite for a great many 
studio courses, so students in the programme will have to wait until they have completed 
it before they can begin to fulfill their studio requirements; they may not be able to reach 
400-level studio courses in time to graduate. 


10. 
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Students entering their first year of university studies cannot be expected to write a letter 
of intent for admission purposes. 


The IDYS courses seem to focus on theory rather than practice, which goes against the 
Faculty’s mission. 


It is unclear what benefit students would derive from the proposed programme that they 
could not find within the present structure of the Faculty of Fine Arts. 


K. Tweedie responded to some of P. Landsley’s objections: 


1. 


The notion of interdisciplinarity is a valid one, and one that is being discussed and 
addressed in many universities, as well as in Concordia’s own academic mission 
statement. 


While it is true that students discuss their courses and ideas among themselves, the IDYS 
courses would provide a formal setting in which they could do so. As well, these 
courses complement the one course in interdisciplinarity which was offered in the Inter- 
Related Arts programme, and give students a unified sequence of courses through which 
they can build on their ideas. 


Both three-credit and six-credit Independent Studies courses were judged to be useful as 
they allow students more flexibility in course selection. 


Other universities, as well as some departments within Concordia’s Faculty of Fine Arts, 
require a letter of intent from undergraduate students and do not encounter any 
difficulties. 


The student demand for a programme of this type has been demonstrated time and again, 
through informal feedback to faculty members and discussion in open forums held to 
determine the need for a new programme. 


S. Panet-Raymond noted that the suggested three-year courses of study within the 
Interdisciplinary Studies programme are only examples; any number of different combinations 
of courses could have been illustrated. 


J. Krause noted that while he is in favour of a programme in interdisciplinary studies, he has 
the following objections with the presentation of the proposed Major: 


is 


The programme focuses on video programming almost to the exclusion of other new 
media; it seems to be a Major in video programming in disguise. 


The fact that departments were not consulted in the creation of the proposed programme 
has resulted in some difficulties: while ART 417 is required by the programme, the 


to offer it. 


3. The proposed programme does not address one of the main problems suffered by the 
Inter-Related Arts programme, namely that it was not part of any department and 
consequently did not have the resources (e.g., administrative support) required to 
properly maintain it. Furthermore, without departmental status, how would the 
programme undergo a self-appraisal process? 


K. Tweedie responded by pointing out that the Dance programme did not belong to a department 
for many years and has always been very successful. The proposed Major would be considered 
a Faculty programme, and as such, administrative duties such as the hiring of faculty would be 
done by the Faculty Personnel Committee rather than a departmental one. Furthermore, the 
video courses will be co-administered with the Department of Cinema. With respect to the self- 
appraisal process, the programme would be considered an academic unit and would therefore 
be eligible to undergo the process on its own. K. Tweedie conceded that the problem presented 
by the ART 417 was an oversight on the part of the Interdisciplinary Committee. 


T. Waugh addressed the point raised by J. Krause concerning the emphasis on video in the 
proposed programme. While the lack of a Major in video programming is a glaring omission 
within the Faculty of Fine Arts, it is too expensive to introduce at the present time. The 
proposed Major in Interdisciplinary Studies provides the opportunity to phase in such a 
programme gradually. 


L. Sherman indicated that while she supports the content of the proposed programme, she finds 
that some assumptions have been made in terms of its administrative structure which, if found 
to be untrue, would severely hinder the programme’s chance for success. 


1. The administrative structure of the programme seems to rely heavily on the benevolence 
of faculty members who would be willing to volunteer the time and energy required to 
accomplish tasks such as the advising of students. 


2, It is not clear that studies in interdisciplinarity are not feasible within the present 
structure of the Faculty of Fine Arts. 


3: The Interdisciplinary Committee has addressed the problems encountered by the Inter- 
Related Arts programme by replacing it with something very similar in practice and 
structure. 


4, It is unfair, in the current economic climate, to ask departments to put a freeze on their 
programmes in order to accommodate a new one. 


a Not enough research has been done to determine what sort of training is most useful in 
producing interdisciplinary artists. 
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K. Austin indicated that he supports the proposed Major in Interdisciplinary Studies, and went 
on to respond to some of the objections raised: 


1. Advanced technology is a fact of students’ lives and as such does need to be addressed 
at the undergraduate level. 


2; There is nowhere else within the Faculty of Fine Arts where students may engage in 
interdisciplinary studies. 


oH The letters of intent from first-year undergraduates that he has read have been eloquent 
and coherent. 
4. While the resource implications of the proposed programme mean that departments will 


have to make sacrifices, the programme is important enough to warrant their doing so. 


K. Tweedie noted that many of the criticisms of the proposed programme seem to be based upon 
the concern that what the programme gains in breadth, it loses in depth. She pointed to the fact 
that the proposed Major is not a random collection of processes from various fields but rather 
a rigorous course of interdisciplinary studies which has its own history, practice, and critical 
literature. 


L. Hughes concurred with this statement, and added that apart from students who are only 
interested in taking a few IDYS courses, the proposed programme would enable the Faculty to 
address the needs of those very independent students who, as a result of social change, are 
seeking a non-traditional and challenging course of study. 


S. Panet-Raymond noted that rather than a joint appointment with the Department of Cinema, 
the proposed Major should be recognized as a separate and independent programme capable of 
administering itself. She suggested that there exists enough structural support from the Office 
of the Dean and from other University services to enable the new programme to function on its 
own. 


D. Andrus, as a member of the University Budget Committee (UBC), raised the issue of the 
proposed programme’s resource implications. He noted that as there will be no new monies 
coming into the University within the next 10 years, the introduction of the proposed Major 
would require departments to sacrifice some of the funding that they currently receive. 
Furthermore, as they generate more revenue than any other type of programme, graduate 
programme proposals enjoy top priority with the UBC. Thus, when the request for funding for 
the proposed programme comes before the UBC, it will have to compete against more lucrative 
graduate programme proposals, even those submitted by the Faculty of Fine Arts. 


E. Sacca suggested that it is important for the Faculty to decide collectively whether or not the 
LTA appointment position designated for the proposed programme would ultimately be replaced 
by a full-time tenure-track position and what priority this position would be given within the 
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Faculty, as well as whether or not the programme would eventually become a separate 
department. 


At this point in the discussion, Dean Parker indicated that a distinction should be made between 
the academic content and the administrative structure of the proposed Major in Interdisciplinary 
Studies. He suggested that the question of structure could be further discussed with the 
Department Chairs and then brought back before Faculty Council. 


K. Tweedie addressed the budgetary issues raised by D. Andrus by pointing out that the 
expenses incurred in the introduction of the proposed programme would serve other departments 
within the Faculty as well, e.g. the purchase of video equipment would serve the Department 
of Cinema. She added that were the proposed programme not accepted by Council, the budget 
for the Inter-Related Arts programme would have to be substantially increased anyway. 


Dean Parker reminded Council that he has determined the resource implications of the proposed 
programme and that he is prepared to secure the funds needed. He suggested that the question 
of whether or not to approve the proposed Major in Interdisciplinary Studies could be called, 
with the proviso that he report back to Council regarding the programme’s administrative 
structure after meeting with the Department Chairs. In response to K. Tweedie’s question, Dean 
Parker added that Curriculum Report #39 could indeed go before the Academic Programmes 
Committee even if this proviso were to be made. 


At this point, the question was called as it was originally stated and voting was carried out by 
secret ballot. 


FOR: 13 
AGAINST: 5 
ABSENTIONS: 2 
NOT RETURNED: 2 


CARRIED 


8. Adjournment 
MOTION: (Wagschal, Szilasi) "that Faculty Council be adjourned." 


ARRIED 


Respectfully submitted, 


A. Mittag 
March 13, 1992 


